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Assignment: Research Proposal, Part 1 

 

Research Problem 

Existing research examines [topic], but does not explore…  (3-4 sentences) 

Existing research examines the effectiveness of mission statements in organizations, but does not 

explore the impact of social media on mission statement dissemination and the potential benefits and 

challenges of implementing Web 2.0 strategies in context.  The mission statement was established in the 

1980's and 1990's as a business practice for mobilizing members and stakeholders, and has only gained 

popularity over time (Bart et al. 2001, 19), but recent studies suggest that it is becoming increasingly 

problematic to appropriately disseminate mission statements, particularly in larger, multi-level 

organizations (Bart, 1997, 9-10; Desmidt and Prinzie, 2008, 5-6; Peyrefitte and David, 2006, 296-297, 

300).  In the last decade many organizations have attempted to implement social media as 

communication tools, to varying degrees of success or failure (Sang Lee et al. 2006, 318); the potential 

to improve modern stakeholder approaches with social media has been identified but there is currently 

no standard to do so, as well as a host of information governance issues that must be addressed.    

 

This project is designed to... It uses a qualitative/quantitative framework, 

because...  (1-2 sentences) 

This project is designed to examine current forms of mission statement dissemination and uses of social 

media in multi-level corporate (i.e. for-profit) organizations to determine if/where there are 

convergences, and to establish best practices for using social media to improve mission statement 

dissemination.  It uses a qualitative framework since the research will consist of a number of exploratory 

interviews with specialists in organizations.  
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Proposed framework (based on Crotty's four elements, 2-4): 

 

 

This study will benefit LIS scholarship by… and will also benefit LIS practice by… 

(1-2 sentences) 

This study will benefit LIS scholarship by applying LIS principles in an interdisciplinary context that is 

user-centred.  It will benefit LIS practice by establishing a new framework for organizations to use social 

media in an effective and positive manner. 

 

Initial Research Questions 

(breakdown problem into 4-5 research questions) 

 

How do we measure the success of a mission statement?  What makes a mission statement effective?   

Why are mission statements, a popular and common practice in organizations, not as effective today as 

they were in previous decades?  

How is social media currently being used in organizations? 

epistemology: 
Constructionism

theoretical 
perspective: 
Grounded Theory

methodology: 
Triangulation

methods: Case 
studies
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How might social media tools—such as wikis, blogs, and social networking services (e.g. LinkedIn)—be 

used to facilitate and improve the way mission statements are communicated and shared in 

organizations?   

What are the challenges/obstacles in implementing social media tools in an organizational 

environment?  How do we address these problems? 

 

 

Definitions 
 

 List and define the key terms that appear in the hypotheses/research 

questions (e.g., “library instruction”) as they will be explored in your study.  

 Indicate the sources of your definitions relying, where possible, on tools 

specific to LIS (e.g., a technical glossary of terms; an encyclopaedia of 

library and information studies; a research article).  

I have used a combination of academic articles, websites, glossaries and thesauri to define the following 

key terms.  In certain cases I have qualified these definitions in my own words by describing their 

application in the context of my research project.  Although not directly addressed in the statement of 

my research problem, some of these terms reference methods or theoretical perspectives that could 

inform my approach. 

 

TERMS TO DEFINE: 

Best practices Mission statements 

Case study Organizational culture 

Collective Intelligence Qualitative Research 

Content analysis Social Media 

Critical Incidents Method Stakeholder 

Evaluation methods Stakeholder Approach 

Exploratory interview Triangulation 

Grounded Theory Vision Statements 

Information Governance Web 2.0 

Mission  
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BEST PRACTICES 

 In the application of theory to real-life situations, procedures that, when 

properly applied, consistently yield superior results and are therefore used as 

reference points in evaluating the effectiveness of alternative methods of 

accomplishing the same task. Best practices are identified by examining 

empirical evidence of success. See, for example, the guideline of the 

Association of College and Research Libraries (ACRL) on Characteristics of 

Programs of Information Literacy that Illustrate Best Practices (2003). Compare 

with guidelines and standards. (Reitz, "ODLIS") 

Techniques or methodologies which are recognized as producing the best 

performance.  (ERIC Thesaurus) 

Methods and techniques that have consistently shown results superior than 

those achieved with other means, and which are used as benchmarks to strive 

for. There is, however, no practice that is best for everyone or in every 

situation, and no best practice remains best for very long as people keep on 

finding better ways of doing things. ("BusinessDictionary.com") 

 

CASE STUDY 

In the social and medical sciences, analysis of the behavior of one individual in 

a population, or a single event in a series, based on close observation over a 

period of time, often to reveal principles underlying individual behavior or 

events in general. A case study may be published as an article in a journal, as 

an essay in a collection, or in book form. (Reitz, "ODLIS") 

Detailed analyses, usually focusing on a particular problem of an individual, 

group, or organization. (ERIC Thesaurus) 

...systematically describing and collecting examples of interesting cases. 

(Malone, 2006) 

In a case study, a particular individual, program, or event is studied in depth 

for a defined period of time.  ...The research collects extensive data on the 

individual(s), program(s), or event(s) on which the investigation is focused.  

http://lu.com/odlis/odlis_p.cfm#publishing
http://lu.com/odlis/odlis_a.cfm#article
http://lu.com/odlis/odlis_j.cfm#journal
http://lu.com/odlis/odlis_e.cfm#essay
http://lu.com/odlis/odlis_c.cfm#collection
http://lu.com/odlis/odlis_b.cfm#book
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These data often include observations, interviews, documents, past records, 

and audiovisual materials. (Leedy and Ormrod, 2009, 137) 

 

COLLECTIVE INTELLIGENCE 

Collective intelligence is groups of individuals doing things collectively that 

seem intelligent. (Malone, 2006) 

Based on this definition, we can extrapolate that "collective intelligence applications" are services 

designed to enhance and promote collaborative activity between groups of individuals, or user-

generated content (UGC).  

See also: Social Media and Web 2.0. 

 

CONTENT ANALYSIS 

Systematic, objective, and quantitative description of the manifest or latent 

content of print or nonprint communications. (ERIC Thesaurus) 

Content analysis would be a useful approach for determining the claims that most commonly occur in 

mission statements (e.g. motivational phrases vs. explicit statement of business objectives).  In the 

context of this project, such data would be valuable in identifying what sort of goals or objectives are 

more easily communicated—and what sort of values adopted—than others. 

 

CRITICAL INCIDENTS METHOD 

 Procedure used to gather examples of effective or ineffective behavior with 

respect to a designated activity to determine the requirements for its success 

(ERIC thesaurus) 

 

 EVALUATION METHODS 

 Objective or subjective procedures used to obtain and organize information 

for appraisal in relation to stated objectives, standards, or criteria. (ERIC 

Thesaurus) 

See also: Content Analysis.   
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EXPLORATORY INTERVIEW 

An exploratory interview is usually open, with little preplanned structure.  In 

this case the interviewer introduces an issue, an area to be charted, or a 

problem complex to be uncovered, then follows up on the subject's answers 

and seeks new information about and new angles on the topic. (Kvale & 

Brinkmann, 2008, 106) 

 

GROUNDED THEORY 

A research method in which emergent theory is grounded in and developed 

inductively from systematically collected data. Also known as the constant 

comparative method, it is generally associated with qualitative social science 

research. (ERIC Thesaurus)  

Synonym: "constant comparative method" (ERIC Thesaurus) 

...the major purpose of a grounded theory approach is to begin with the data 

and use them to develop a theory.  ...uses a prescribed set of procedures for 

analyzing data and constructing a theoretical model from them.  [...]Typically, a 

grounded theory study focuses on a process (including people's actions and 

interactions) related to a particular topic, with the ultimate goal of developing 

a theory about the process. (Leedy & Ormrod, 2009, 142) 

 

INFORMATION GOVERNANCE 

(or Information Technology (IT) Governance) 

The purpose of IT governance is to direct IT endeavors, to ensure that IT's 

performance meets the following objectives:  

 For IT to be aligned with the enterprise and realize the promised 

benefits 

 For IT to enable the enterprise by exploiting opportunities and 

maximizing benefits 

 For IT resources to be used responsibly 

 For IT-related risks to be managed appropriately 

("About IT Governance Framework") 
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On information governance:  

It's the role of information technology professionals and compliance officers to 

assess the extent to which online collaboration, social networking and hosted 

content-sharing sites are being used inside their businesses. (McKinnon, 2009, 

58) 

 

MISSION  

The basic purpose or role of an organization, expressed succinctly in abstract 

terms. A clearly written mission statement is the basis for formulating 

achievable goals and objectives in strategic planning and serves as a constant 

reminder of the organization's primary reason for existing. A well-written 

mission statement can also serve as an inspiration, especially under trying 

circumstances, and keep an organization from straying too far from its primary 

purpose(s). (Reitz, "ODLIS") 

See also: Mission Statements. 

 

MISSION STATEMENTS  

The power of mission statements rests in their ability to achieve two key 

results: (1) to inspire and motivate organizational members to exceptional 

performance—that is, to influence behavior; and (2) to guide the resource 

allocation process in a manner that produces consistency and focus. (Bart, 

1997, 9) 

Businesses like ships have destination, crew members and course. Getting the 

behaviors of diverse people coalesce around a central theme is a major 

challenge for the top management. In this context vision and mission 

statements have emerged as strategic tools. The values espoused in the 

mission and vision can act a powerful pull for people who identify with them 

and emotionally charge them to perform passionately. The value congruence 

between what an organization stands for and of its members can transform 

the jobs into a mission with a higher order meaning. (Verma, 2009, 153) 

 A "mission statement" is the declaration of the raison d'être of an organization, comprised of a series of 

goals and objectives. 

See also: Mission. 

http://lu.com/odlis/odlis_g.cfm#goal
http://lu.com/odlis/odlis_o.cfm#objective
http://lu.com/odlis/odlis_s.cfm#strategicplanning


Eric Forcier | 1021986 
LIS 505 | Instructor: Lisa Given 

Research Proposal, part 1 

8 

 
 

ORGANIZATIONAL CULTURE 

The prevailing values, expectations, and conventions within an organization or 

institution, often unspoken and persistent. Advancement may depend on 

sensitivity to such norms. (Reitz, "ODLIS") 

 

QUALITATIVE RESEARCH  

Research providing detailed narrative descriptions and explanations of 

phenomena investigated, with lesser emphasis given to numerical 

quantifications -- methods used to collect qualitative data include 

ethnographic practices such as observing and interviewing. (ERIC Thesaurus) 

Qualitative research, by nature, can address many of the “why” questions that 

librarians and LIS researchers have in mind.  ... Qualitative approaches, on the 

other hand, are commonly used to describe phenomena about which little is 

known, to capture meaning (in the form of individuals’ thoughts, feelings, 

behaviours, etc.) instead of numbers, and to describe processes rather than 

outcomes. (Given, 2006, 378).   

 

VISION STATEMENTS 

See: Mission Statements.  

See also: Mission. 

 

SOCIAL MEDIA  

A group of Internet-based applications that build on the ideological and 

technological foundations of Web 2.0, and that allow the creation and 

exchange of user-generated content. (Kaplan and Haenlein, 2010, 61) 

 

"Collective intelligence applications." (O'Reilly and Battelle) 

There is a lot of debate surrounding the term "social media", as well as a host of other terms that are 

often used to broadly refer to activity on the Web.  It is critical that we not define the term too broadly 

and risk that it become a neologism (which, unfortunately, it might arguably be already).  In the context 

http://lu.com/odlis/odlis_c.cfm#convention
http://en.wikipedia.org/wiki/Web_2.0
http://en.wikipedia.org/wiki/User-generated_content
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of this research project, "social media" refers to highly scalable, web-based applications that support 

user-generated content.  Kaplan's definition most closely resembles my own, and emphasizes the 

distinction with Web 2.0, that is, that "social media" refers to the applications themselves (as Tim 

O'Reilly phrases it "collective intelligence applications"), whereas "Web 2.0" refers more broadly to the 

reinvention of the Web following the dot-com crash as a user-centered, collaborative, information-

sharing virtual environment.     

 

See also: Web 2.0 and Collective Intelligence. 

 

STAKEHOLDER 

Person, group, or organization that has direct or indirect stake in an 

organization because it can affect or be affected by the organization's actions, 

objectives, and policies. Key stakeholders in a business organization include 

creditors, customers, directors, employees, government (and its agencies), 

owners (shareholders), suppliers, unions, and the community from which the 

business draws its resources. Although stake-holding is usually self-legitimizing 

(those who judge themselves to be stakeholders are de facto so), all 

stakeholders are not equal and different stakeholders are entitled to different 

considerations. For example, a firm's customers are entitled to fair trading 

practices but they are not entitled to the same consideration as the firm's 

employees. ("BusinessDictionary.com") 

See also: Stakeholder Approach. 

 

STAKEHOLDER APPROACH 

(or stakeholder value approach) 

Management philosophy that regards maximization of the interests of its all 

stakeholders (customers, employees, shareholders, and the community) as its 

highest objective. Its objective is to maximize this value by following policies 

that (1) minimize cost and waste while improving the quality of its products, 

(2) enhance the skills and satisfaction of its employees, and (3) contribute to 

the development of the community from which it draws its resources and 

sustenance. Compare with shareholder value approach. 

("BusinessDictionary.com") 
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TRIANGULATION 

The combinations and comparisons of multiple data sources, data collection 

and analysis procedures , research methods, or inferences that occur at the 

end of a study. (Tashakkori and Teddlie, 2003) 

See also: Qualitative Research. 

 

WEB 2.0 

"Web 2.0" is a term coined by the first "Web 2.0 Conference" in October 2004 as a way of rallying the 

Internet industry by bringing together leaders and specialists in the field following the aftermath of the 

dot-com bubble crash in 2001.  The conference was held by O'Reilly Media, Inc, and the name was given 

by founder Tim O'Reilly, who suggested the occurrence of a paradigm shift in how Internet companies 

provided services on the Web.  Web users were already dictating the needs of a more collaborative, 

user-centered Web, and companies like Google had begun to adapt their business models to answer the 

demand.   

 "Web 2.0" represents the set of values that define the new paradigm (O'Reilly, 2005): 

 the Web as platform (or operating system) 

 Data is controlled and generated by users 

 Services, not packaged software 

 Architecture of Participation 

 Cost-effective scalability 

 Remixable data source and data transformations 

 software above the level of a single device 

 Harnessing collective intelligence 

 

See also Social Media and Collective Intelligence. 
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